
 

EXECUTIVE SUMMARY 
 

Areas of Strength: 
●​ Positive Recommendation: A large majority of students (93%) would recommend 

ISAK, but they recognize it's not for everyone. Faculty members also have a very 
positive response, recommending ISAK school to a large degree (96%). 

●​ Emphasis on Leadership: ISAK has strength when it comes to creating change and 
taking action and provides a supportive environment where students have 
opportunities to develop.  This applies to opportunities for new initiatives as well as in 
daily life. 

●​ Diversity and Cross-Cultural Experiences: The diverse student body and the 
opportunity to engage with people from around the world are highly valued. The 
school actively promotes diversity in its events and interactions. 

●​ Outdoor Education (OEd): OEd is considered a strong point, with diverse activities 
and opportunities to explore Japan. It is well organized and enthusiastically supported 
and valued by faculty and students. 

●​ Community: There is a strong connection to Japanese culture, and significant value 
placed on the ISAK community and a unique learning experience. 

Areas for Growth & Areas for Goal-Setting: 
●​ Living our Identity &/vs Academic Experience: While a large portion of staff and 

students believe in the mission/vision of the school, concerns have been raised about 
living our mission/vision, with a tension between being UWC and ISAK and being an 
IB school. 

●​ Leadership programme (G10~G12): On average, students rate their leading skills 
development more highly as they progress from G10 to G12, with G10 rating it the 
lowest and G12s the highest. This suggests that perceived opportunities for leading 
skills development increase as students age. However, there was a wide range of 
responses to all questions which indicate students have very different experiences of 
leading skills development at each grade level. A relationship of note: the negative 
correlation between awareness of the UWC mission & leading skills development; 
further analysis needed to identify driving factors behind high/low ratings.  

●​ Academics: To improve academic outcomes, the Grade 10 curriculum could benefit 
from greater structure, clearer learning outcomes, and stronger alignment with the IB 
Diploma Programme. Pedagogy should continue to reflect innovative practices and 
be more consistent among teachers. Academics should more explicitly integrate the 
UWC mission through interdisciplinary learning and real-world applications.  
Additionally, career and university preparation must be embedded earlier and more 
systematically across all grades.  

●​ School culture - residential, wellbeing, belonging: Students continue to value 
residential life as one of the most important aspects of their experience at UWC ISAK, 
while there are still areas that some would also like to see improved. There has been 
an increase in the number of students who report they do not have a trusted adult on 
campus.  We are following up via the residential survey to better understand what the 
barriers are so that we can address them.  In terms of diversity, students would like 
more opportunities to engage with complex world issues.   

●​ Communication: This is an area that continues to be of concern with only a slight 
improvement from last year.  This needs to be an area of focus next year, both among 
colleagues and with students, with a multi-pronged and intentional approach.   

 



 

In relation to alcohol purchase/consumption by students: 
●​ While most respondents supported steps to solve the problem, it remains an area of 

concern for many. 
●​ Emphasis on having clear, consistent expectations and consequences is essential.  

What’s Next? 
The Senior Leadership Team is in the process of articulating goals in the areas above.  
Please share with us your recommendations.  These will be shared with the board and 
community in August 2025. 
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